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How to promote community governance system and capacity modernization , has
become an important topic in the research of community work at home. Domestic
scholars have done a lot of research on community management, community service
and community governance, but research from the perspective of community
governance about how to integrate the community management and community service
are relatively few. Therefore, this paper aims to research present situations of community
management and community service, explore whether conflicts exist between them, and
explore how to overcome these conflicts, improve the abilities of community workers in
community management and community service, and ultimately realize good community
governance through the effective integration of community management and community
service.
This study adopts qualitative research method, taking Xiamen K Community E
District as a case study from the perspective of community governance.By making
observations, interviews and literature research about the project of " Together to Create
a Harmonious and Happy K Community" from four dimensions including the
diversification of subjects, process of target, expansion of content, multi-dimensional
interaction through the whole process, this study has the following findings. Firstly, K
Community residents neither knew nor satisfied the present situations of community
management and community service; community workers were unable to provide
excellent community management and community services for residents; due to
subjective and objective factors, the residents’ community participation was generally low.
Secondly, in the first stage, there were different kinds of conflicts between community
management and community service in K Community. In the middle stage, to solve these
problems, the project of “Together to Create a Harmonious and Happy K Community”
was carried out in E District, and multi-subjects actively took part in this project. In the
end of the stage, more and more subjects got involved in community governance; the
content of community governance was constantly expanding; residents’ participation
was high; process goals and mission objectives were achieved at the same time. Thirdly,
K Community has the characteristics of diversification of subjects, process of target,
expansion of content, multi-dimensional interaction, and system standardization.
The significance of this study is to help community workers realize that although
there are conflicts between the community management and community service, they
can integrate these conflicts, and they should pay attention to three aspects, including
work mechanism,work methods and work effectiveness during integration. There are
limitations in this study because it takes only one community for example. If compared
with other types of communities, this study will be more valuable and popular.
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